Released under the Access to Information Act / i 
Divulgé(s) en vertu de la Loi sur l'acces à l'information. 


s.19(1) 


Government of Gouvernement du Supply Arrangement Solicitation/Contrsct 
2 Canada Canada Arrangement on matiéra d'approvisionnement relatif aux invitations 4 soumissionner et aux contrats 
From Bed De af ocd ohare Ua TIRE D RASE i | Acunn ee Rode mato Requisition No. Derana UT 
COCONETU, TEATAN ij dp 9 Ee e Ord. Off - Bor. damen. Yo de Ser. MUN. 1o scio 
COND CAHUTTAT WEGEN INES RES 138 i3i 7 a 
NOTIONAL CAPITAL REGIOM Des (1) and (2) belt wii Terra peat ol bis ee SE Ge E 
REGION DE CAPITALE NATIONALE Lus gengen? at Zu doe font parie dis ducere dé: i boukan f o B 
See a pé EE SE 7 Consi Rolin ine 
264 WELLINGTON ST OS Game ds mme | EVALUATION DIVISION - CSB i despues ` SNE 
E ON KIA GHB See een SE ane f DEPARTMENT OF JUSTICE CANADA EE Ee chus. 
CANS 3 AQT: LOGIE FRENETTE (613-846-1830) 
PHONE: 613-301-9729 ga [X] emm 9231-275 WELLINGTON ST "Baal agit ono n 
FAR: : Arce E à OTTAWA ON KIA OHS Man 
S a Rod dus CANADA SEAT 
E SE — SE S GE Z S EE 
niece otherwise incioatens oroin Dy tha Crown, 25 pipes ara to be in Canadien tunis aco ikide applicable (omadior customs Trend dei ire Ped kk De Be f me EE Ze LE 
ARE and excisa taxes. The Goods and Services "Tox (583) io oxvkniod from unt prices. GST is axis as aposrebis IG fte indt SOUS los COnnaiesemants et tox eet A ASE m 
prices. GET by Pres in. the total aliment cost, Prizas inchude pacsing, packaging and sre E.0.8. Gore RE dever chargosk tordereaux d Y ent. i EVALUATION DIVISION - CSB 
dostination(s) specities frein: muniepel faces ara vot applicabte; Yor proie ass. seo the Supa ATIE EN 1913858960 DEPARTMENT GE JUSTICE CANADA 


ATT: LUCIE FRENETTE (613-946-3820) 


À musta dësen contrive dans fès prétonfas do is pan de la Caurorovo, fann fas peiz erani en mcnsie canedtienee, lex arcas | SRE medicum T Prodos Valve "Verb | 0031-275 WELLINGTON AT 


de Vouane Catcher a ik fans d'acelse pariente vocis, La lane Ser jes produits et services {TPS} rest pos comprisa dans ias f STR 
iy Disana. La TPE pophontile aux prix unitaires sat en zos La FPS est Ge dans le vodt eder; Laz prix rarr 1 OTTAWA ON KIA GBS 
èg frais d'embaliags ai de conditiorworen} of soni FAB ty ponpcon ug eg frais de #vranzani soc mostmations indi UNES EE i Geesse CANADA 
présentes. Lec taxos muciicipalas n SOAD pas. En va Qui eeacene Ix 130053 proviniciales, voir LAN UII er matiere. pb Devs, - Aug TON. i Revised Value KLS Revize 
iféppeovizionement. i i 
H 
$ 


p 


— À L 


t The Manbo! means ihe Minister of Justice Canana acct any otter parsan auiharized ta set on the Minfato?s barnet. 
La Ministre” désigne (a Ministre da Justice Canada at caste aur persones stóslanáe pour fa ranson. 
2. Tha terms orit Conditions sal out in BSC Dade Arrangement Sezizi No. EGOZN-TGTSSBIOSO/ZN deziyasyon the Vendor sad the Cro, as cepresenisd by the Minister of Publis Works and Graser! Services Canada, pro hereby Ireorporatad tato Wis sectam: 
Les vonditiors Oort dane Guerre ca ftre d'approvisionneimant CASC, lesver entre le foverisunua ot las Cana, fegréserón par fo Ministre da Travaux Publis al Sarvicas Gouvanementoux Cada, et portent Je niméro de série E602 N15 1S5 EU05SIZN 


EES 


COS 


a na 


DONE rore éan dën es ESSAIS. 
See ne sm E ES GEESS Re SES ak n 
Hem Dues pu Pern Da Consignes Codo 7 Mo oi Dars! Pont (Mal. Limit Ste GST Total E 
Aneta S TAMBN Ode consignes | N to KAN 1 o0 TaowVat Smile KO i Fa TAS 
umm - TA Oe e n ii Cubes mont minim t veces esl E eie eebe, 
The following Clauses and conditions apply to and form part o£ i i 
this contract: i i 
f i 
All clauses and conditions from the TSPS - Solutions Based Supply | f i 
Arrangement Number B60ZN-15T3SB/059/2N. f i 
j ; 1: z SE $ i i : 
The following clauses and conditions from the bid solicitation REP i i d j 
1000018960 entitled ''Evaluation of the Aboriginal Justice i 
Strategy (AJS) tt: i E H 
i i ; i 
URP m mimm mimi ii B mmi m m i Pe m RA AE a —— EE E GE eer 
c une " " ; | Visi tte pair SIDA ETAN AA OF zoe OF WEG SMUKE 10 16 bo period. 
"The Vand to Sinister, tna tent tondidon: Lare atatua hereto, tho BONTE mum Sieden ns doen Ger ONT 
devises hove dis d ere Si ake POUS) wer ad dere Rope eech SC GENEE Supplier «ali Lè Kee "Dias e Hee Fotoen a GE Ze Wann, ou encore la. ps tog 
m OP to SOUL. BIKES over EVA fancies: 
Le aen afon at convient de vendre au Ministre, aux conditions sUpubiex dans fes pràásentas et docs lex ADAN e cejointe, las bier: Do services, ou lez Finn e nn aha iin AN a ADA AA L BB ORE SES 
piè 
Dake soo è diy kw rei rA a va Ge ben Taenia. aut Gu aux prt fr«ticuós. Les réponses À une ANDE WO dà propesition prósentéo par ci on 
Name dout eus ur Vendor - Hat ek adresse Queer TEE aki to ae ai RERO Venom Te E 0o BEE Sen £n vertua de fartície 22¢ s fonds 
GOSS CILROY INC Hor of fire dats Forson autorisés à signer au nam dii fetemissbor (on (eftres dzou 1 cont disponibles 42060 SE TWA 
D LS L LPL. H ; E D A 
MARAGEMERT CONSULTING i PR E Ra d 
150 METCALPE ST UNIT 900 ES race DE SS D Teu E Rn UT 1 SE 
OTTAWA ON K2P IPI a 2 ee sarma E 
CANADA Sins I: iuis E naw IF Telephane No. - N° xio Iphone 2155,156.7 
P :U$13-2230:545737 solari SE ` Ze EE Tie Vende hereby See eene 
Phone: 623-230-5577 Your ote is arvoreg iei e | ees ELA quad tà ech i are EE faepius. 
nn See 4 | | More $6! EC à A i demandons 1 Prière oner? eener 
NEE NO NAS ESTASI. Fax No- Mo. de TOOP Re censors DS ERC H 1 Baron te Ka Ss 1 une herd dns pisci j a 
197204 ud 1 Pieter dans tòn prézarnses. B 1 z ` 
E i. ———————————————dle— ee ——— enben pup A LL See Fee 
SUS 9200-11 (SIGS; a 


000001 


Released under the Access to Information Act / 
Divulgé(s) en vertu de la Loi sur l'acces à l'information. 


Government of Gouvernement du Supply Arrangement Solicitation/Contract 
Canada Canada Arrangement em matière d'apgrovisionnement relatif aux invitations a soumissionner et aux contrats 


E Gaa T : SS pee GE 
Hen 2 Diod From: De H York 7 RAY Case l Ho. fags 1 fees Mat. Lint CSTR. GST Tort 
Ande i erae NAMES SAT Coda consignatsics 2 24° de jours Tarai. haste TES toua TPS 
EE 5 


3 
| 
| 
| 
| 
| 


Bande Hot Danie "Pas ` a 
On.O8-Bu.deran “Am Ser No- N dasane | x & & 


eae noes — DE NEEE 


Dci. Statement of Work 


| The C 


Statem 


ontractor mast perform the Work in accordance with the l 
ent of Work at Annex A. i 


25 Stendard Clauses and Conditions 


All clauses and conditions identified in the Contract by number, 
date and title are set out in the Standard Acquisition Clauses and 
Conditiens Manual : ; 
ihttps://buyandsell.gc.ca/policy-and-guidelines/atandatá- 
acquisition-clauses-and-conditions-manual) issued by Public Works 
and Government Services Canada. 


2.1 General Conditions 


2039 (2015-07-03) General Conditions - Higher Complexity - 
Services, apply to and form part of the Contract. 


2.8 Supplemental General Conditions 


4007 (2010-06-16) Canada to Own Intellectual Property Kights in 
Foreground Information, apply to and form part of the Contract. 


2.3 Inspection and Acceptance 


The Technical Authority is the Inspection Authority. ALL reports, 
deliverable items, documents, goods and all services rendered 
under the Contract are subject to inspection by the Inspection 
Authority cr representative. Should any report, document, good or 
service not be in accordance with the requirements of the 
Statement of Work and to the satisfaction of the inspection 
Authority, as submitted, the Inspection Authority will have the 
right ta reject it or require its correction at the soie expense 
of the Contractor before recommending payment. 


3. Security Requirements 
3.1 At the date of bid closing, the following security 


requirements (SRCL and related clauses} apply end form part of the 
Contxact. 


SECURITY REQUIREMENT FOR CANADIAN SUPPLIER: PWGSC FILE $ 
COMMON-PS-SRCLES 


i. The Contractor must, at ali times daring the performance cf 
the Contract, hold a valid Designated Organization Screening 
(DOS), issued by the Canadian Industrial Security Directorate 
(CISD), Public Works and Government Services Canada (PWGSC). 
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2. The Contractor persounel requiring access to PROTECTED 
information, assets or sensitive work site(s) mast EACH* noid a 
valid RELIABILITY STATUS, granted or approved by CISD/PWGSC. 


í 
` 
H 
H 
H 
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i H j ; 
A 1 t 


% The Contractor MUST NOT remove any PROTECTED information or 
assets from the identified work site(s], and the Contractor must 
ensure that its personnel ore wade aware of and comply with this 
restriction. 


Ges E QAM NE RUN EAE NE Era 


4. Buboontracte which contain security requirements ave NOT to be 
awarded without the prior written permission of CISD/PWGSC. 


4. the Contractor/Offeror must comply with the provisions of the: 
a. Security Requirements Check List attached at Annex C; 
b. Industris! Security Manual (Larest Edition). 


3.2 Aditional information regarding Security Requirements 


The Project manager MUST at the date of bid closing hold a valid 
personnel security screening at the level of SECRET as required, 

granted or approved by CISD/EWGSC. The Project manager could be a 
Senior team member. 
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All the other members of the proposed team involved in the review, 
collection, coming, analysis and reporting MUST at the date of bid 
closing hold a valid personnel security screening at the level of 

RELIABLITY STATUS, as required, qrented or approved by CISD/PWOSC. 


4. Term of Contract 
1.1 Period of the Contract 


The period of the Contract is from date of Contract award ta 
October 31, 2016 inclusive. 


4,3 Termination on Thirty Days Notice 


4.3,1 Canada reserves the right to terminate the Contract at any 
time in whole or in part by giving thirty (30) calendar days 
written notice to the Contractor. 


4.3.2 In the event of such termination, Canada wiil only pay for 
costs incurred for services rendered and accepted by Canada up to 
the date of the termination. Despite any other provision of the 
Contract, there will be no other costs that wilt be paid to the 
Contractor as a result of the termination, 
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f 1 H d i i 
| | ; | 
| the Contracting Authority for the Contract is: i H H $ B ; 
| Traian Covonstu : ; i i i i i i 
i Senior Contracting and Materiel Officer i i f i 1 
i Department of dustice Canada i i H i 
i 264 Wellington Street, Suite EMA 1251 f i i 
| Ottawa, ON. KIA OHG i f i 
| Telephone: 613-301-9709 : í f b 
i E-mail address:Traian.Coconetuüjustice.gc.ca f i H f 
H $ 4; 
i The Contracting Authority is responsible for the management of the f i f 
i Contract and any changes to the Contract must be authorized in i F i 
1 writing by the Contracting Authority. The Contractor misi not i f Í 
1 erform work in excess of or outside the scope oi tbe Contract | H $ 
| based on verbal or written requests or instructions from anybody t f 
| other than the Contracting Authority. f f i 
5.2 Technical Authority | 
S ; ; | f 
The Technical Authority for the Contract is: | L 
Hame: Lisa Drohan | 
Title: Evaluation Manager S p i 
Ee Justice Canada, Evaluation Division ć  ž 1 ; 
Address: 275 Sparks Street, Suite 9044 Ottawa, Onterio, KIA OH8 f 
Telephone: 613 907 3754 f 
E-mall: lisa.drchanüjustice.gc.ca. H 1 
The Technical Authority named above is the representative of the 
department or agency for wnom the Work is being carried out under 
the Contract and is responsible for all watters concerning the 
technical content of the Work under the Contract, Technical 1 
matters may be discussed with the Technical Authority, however the | 
Technical Authority has no authority to authorize changes to the 
scope of the Work. Changes to khe scope of the Work can only be | 
[made through e contract amendment issued by the Contracting Í 
i Authority. | 
i 5.3 Contractor's Representative f 
H H 
| Name: f 1 
i Title: Managing partner i T 
i Address: 150 Metcalfe Street, Suite S00, Ottawa, Ontario,K2P LPL H 
i Telephone: (615) 230-5577 ; 
fo Smaili: H 
6. Proactive Disclosure of Contracts with Former Public Servants i 
By providing information on its status, with respect to being s | f 
MIS 9200-11 4077/2008) e e T ZE z fieacisition Ru. a 
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à f GET Total 
1 Total FPS 


ban 
Anas 
forner public servant in receipt of a Public Service 
Superanüuation Act {FSSA} pension, the Contractor has agresd that 
this information will be reported on departmenisl websites as part 
of khe published proactive disclosure reports, in accordance with 
Contracting Policy Notice: 2012-2 of the Treasury Board 
Secretariat of Cenada. 


Tmscapoon 


TS Payment 


1.4 Basis of Payment - Firm Price 
For the Work described in Annex A - Statement of Work: 


In consideration of the Contractor satistactorily completing all 
of its obligations under the Contract, the Contractor will be paid 
a firm price of $124,917.50. Customs duties are included and Gaods 
and Services Tax or Harmonized Sales Tax is extra, if applicable. 


Canada will not pay the Contractor for any design changes, 
modifications or interpretations of the Work, unless aap have 
been approved, in writing, by the Contracting Authority before 
their incorporation into the Work. 


Please see Annex B + Basis of Payment for the Schedule of 
Milestones. 


7.3 Buthorized travel and living expenses for Work performed 
outside the National Capital Region (NCR} only 


For the requirements relative to travel described in Annex A of 
the Statement of Work 


AN a N a pp ka AR YAN 


The Contractor will be rejmbursed its authorized travel and living 
expenses reasonably and properly incurred in the performance of 
the Work, at cost, without any allowance for EE and 
administrative overhead, in accordance with the meal, private 
vehicle and incidental expenses provided in Appendices E, C and n 
of the National Joint Council Travel Directive ; and with the 
other provisions of the directive referring to “travellers, 
rather than those referring to "employees", to a liwitstion of 
expenditure of 5 15,000.00. Customs duty aze  inciuded and 
Applicable Taxes sre extra." 


a ARR pn EE 


All travel must have tbe prior authorization of the Technical 
Authority. 

The anthorized travel and living expenses will be paid upon 
submission of sn itemized statement supported by receipt vouchers. 
All payments are subject to government audit. 
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l Canada will not sccepk a x ant Living expenses for: i L 
| aj Work performed within the National Capital Region INCR}. The i i 
NCR is defined in the National Capital Act,  R.S.C. 1985. €. N-4. j 
$.2. The Nationsl Capital Act is available on the Justice i 
Website: ttp:/llaws.]ustice.gc.ca/eng/acts/N-47 .; i i 
i ; : ; i i 
tob Bny relocation of resources required to satisfy the terms of i i 
í the Contract. These expenses are included in the firm lot price H 
| for professional fees specified above. i 
d i 
i 7.4 Method of Payment | 
1 
| 7.4.1 Milestone Payments i | 
i Canada will make wilestone payments in accordance with the i 
Schedule of Milestones outlined in Annez D - Basis of Payment and | 
phe pee provisions of the Contract it: : 
ajan accurate and complete invoice and any other documents i 
xequired by the Contract have been : submitted in i 
accordance with the invoicing instructions provided in the i 
FON ETA SEE i 
b} all such documents have been verified by Canada; ć  ž i 
clall work associated with the milestone and as applicable 1 
any deliverable required has been completed and accepted by | 
Canada. | 
7.8.2 Paymenk by Direct Deposit d 
Payments by direct deposit will be subject to Article 16 = Payment | 
period end Article 17 - interest on Overdue Accounts, set out in E | 
5 General Conditions - Higher Complexity, Services {2013-07-03} p 
forming part of this Contract. i | 
| To complete or amend a direct deposit registrstion, the Contractor i 
i Bust complete and submit to the Contracting Authority the H 
i Recipient Electronic Payment Registration Request Form at Annex n. i i 
| The form can also be obtained from the Department of Justice H d 
| internet site at : i i 
| httn://www.justice.gc.ca/eng/contact/enrol-inscri.html. 1 
j m : i 
i It is the sole responsibility of the Contractor to ensure that the i 1 
information and account number submitted to Canada via their i f 
Recipient Electronic Payment Registration Request Form is up to H i 
date. Shouid the Contractor's information within the Recipient i i 
Electronic Payment Registration Request Form not be accurate or up | H i 
to date, the provisions identified herein under Article 16 - 
Payment Period and Article 17 - Interest on Overdue Accounts, set j 
out in 2035 General Conditions - Higher Complexity, Services li i 1 i 
forming part of this Contract will not apply, until the Contractor | i H 
WS our TT = M E T S Rega Ma. Hres Wem is : 
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| corrects the matter. Nue m o y Rum pU IU p 
| | | 
] 8. Invoicing Instructions | H | H 
f : ; E i i 
i Il The Contractor must submit invoices in accardance with the i B i 
| section entitled "Invoice Submission” of the general conditions. i i 1 
| invoices cennot be submitted until ali work identified in the i 
| invoice is completed, i 
E SE | 
| z Invoices must be distributed ss follows: 1 i 
| The original and one (1) copy must be forwarded to the address B | 
mentioned on page one (1) of the Contract for certification and i | 
peyment. 3 i | 
Í i i 
9. Certifications i | 
9.1 Compliance : i 
i i 
; ; ixi ; A : H ; 
| The continuous compliance with the certifications provided by the i | 
Contractor in its bid and the ongoing cooperation in providing i : 
| additional information are conditions of the Contract. — 1 | 
Certifications are subject to verification by Canada during the H 
entire period of the Contract. If the Contractor does not comply 1 
with any certification, fails to provide the additional i 
information, or if it is determined that any cerkificstion made by | i 
the Contractor in its bid is untrue, whether made knowingly or i A 
ünknowinglv, Canada has the right, pursuant to the default ` 1 i f 
provision of the Contract, to terminate the Contract for default. | i 1 
$ 1 
i $ 
10. Applicable Laws i i 
H H 
The Contract must be interpreted and geverned, and rhe relations d i 
} between the parties determined, by the laws in force in Ontario. i l 
A f 
11. Priority of Documents i 1 ` 
7 t H 
If there is a discrepancy between the wording of any documents j : ; 
that appear on the list, the wording of the document that first i H 
appears on the bist has priority over the wording of any document | i } $ 
that subsequently appears on the list. i 1 1 i 
ia] the Ar 5 cf Agreement; l 1 | i i f 
ip) the supplemental general conditions 4007 (2010-08-16) Cenada | i ; i H 
to Gen Intellectual Property Bights in Foreground Information; j i f { 
(ak the general conditions 2035 (2015-D7-03) General Conditions =; i 1 H b 
Higher Complexity = Services: 1 1 i d t 
RE S “Reguisinon No. - Demande ERO ken ` SE 
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I (dj Annex A ~ Statement of Work; T i 


f (esAppendix 1 ro Annex A + Evaluation Strategy of Aboriginal 
j Justice Sirstegy 
|o oÍf] Annex B - Ba 
iu) Annex C - Secu 
|o (hj Annex D - Becipi 
Form; 


(ài) the Contractor's bid dated October 15,2035. 
| The following documents from che bid solicitation REP 1000018960 
1 


3 of Payment; 
city Requirements Check List; S 
ent Electronic Payment Registration Request 


12. Applicable Documents (See attached] 


apply to and fom part of this contract: 


Annex A - Statement of Work; noo 
Appendix X to Annex A + Evaluaticn Strategy of Aboriginal Justice 
Strategy; 

Annex B - Basis of Payment; : 

Annex C - Security Requirements Check List; 

Annex D - Recipient Electronic Payment Registration Request. 


| entitled ‘Evaluation of the Aboriginal Justice Strategy (AIS)? 


09010: Eval. of aboriginal Justice Strategy-Ag3 2015.11.13; 2016.10.34 1913B 135 
00020; Travel for AIS Evaluation 2015.11.13 1. 20156.10.3X 19238 2.00 15,000.00 
Financial Codes Amount 
UCCOodage financier Montant 
0130-18044-15-500300-3704 -4010 124,917.50 
20130-18044-15-500300-1528 -4010 15,900.00 
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The currency of this P.O. is - La devise de ce bon est : CAD 
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16,239.28 141,156.79 
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ANNEX À - STATEMENT OF WORK 
4. TLE 
Evaluation of the Aboriginal Justice Strategy (AJS) 
2. OBJECTIVE 


The Depariment of Justice Canada requires services from one Contractor to conduct an evaluation of the Aboriginal 
Justice Strategy (AJS) in a manner that fully meets the requirements of the 2009 Treasury Board Policy an Evaluation. 
This evaluation will assess AJS relevance, implementation and performance. 


3. BACKGROUND 
3.1 Aboriginal Justice Strategy 


The Aboriginal Justice Strategy (AJS) is a federaliy-led Department of Justice Canada initiative, delivered in partnership 
with Canada’s provincial and territorial governments and Aboriginal communities. Created in 1991 as part of a broader 
federal Aboriginal crime strategy, the AJS has allocated over $150 million towards community-based programs which aim 
ta help address the disproportionately high rates of victimization, crime and incarceration experienced by Aboriginal people, 
The AJS has been renewed seven times, 1996, 2002, 2007 (with enhanced funding), 2012, 2013, 2014 and most recently 
with Minister MacKay's announcement of an additional $11.1 million in funding for the AJS for fiscal year 2016-17. 


During the 2014-2015 fiscal year, approximately 275 community-based programs provided services to approximately 800 
urban, rural, and Northem communities both on- and off-reserve across Canada, along with 30 capacity-bullding and 
training projects which reached over 150 communities. 


The objectives of the AJS are: 


* fo contribute to a decrease in the rate of victimization, crime and incarceration among Aboriginal people in 
communities operating AJS programs; 

e to assist Aboriginal people to assume greater responsibility for the administration of justice In their communities; 

« to provide better and more timely information about community justice programs funded by the AJS; and 

+ io reflect and include Aboriginal values within the justice system. 


The AJS is aligned with the commitment expressed in the October 2013 Speech from the Throne to “continue to work in 
partnership with Aboriginal peoples fo create healthy, prosperous, self-sufficient communities” (Government of Canada, 
Seizing Canada's Moment: Prosperity and Opportunity in an Uncertain World, 2013). 


Through grant and contribution funding, the Department of Justice supports the development and delivery of justice services 
that are sensitive and reflective of Aboriginal culture and allows flexibie delivery of justice services for persons living in the 
territories. The Department of Justice collaborates with the provinces and territories in developing community capacity to 
assist Aboriginal people and Northern residents in navigating the mainstream justice system, and in providing culturally 
relevant iustice alternatives. 


4. REFERENCE DOCUMENTS 

Appendix 1 to Annex A: Evaluation Strategy of Aboriginal Justice Strategy. 
5. REQUIREMENT DESCRIPTION 

SA Scope 


The Contractor will be expected to implement the Strategy's evaluation plan (appended to this RFP as Appendix 1 to 
Annex À - Evaluation Strategy of the Aboriginal Justice Strategy} that identifies appropriate methodologies and 
approaches that will support the assessment of the core evaluation issues - relevance and performance of the Program - 
as outlined in the 2009 Treasury Board Secretariat Directive on the Evaluation Function. (See for example: htlp./wenw tbs- 
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sot ge ca/poliioc-eng.aspx?id= 18881). The Evaluation will cover fiscal years 2012-13 to 2018-17. The last evaluation of 
ihe Initiative was in 2011. 


The Treasury Board Policy on Evaluation identifies five issues to guide federal program evaluations: 


issue 1: Continued need for program: Assessment of the extent to which the program continues to address a 
demonstrable need and is responsive to the needs of Canadians. 


issue 2: Alignment with government priorities: Assessment of the linkages among program objectives and (1) federal 
government priorities and (li) departmental strategic outcomes. 


issue 3: Alignment with federal roles and responsibilities: Assessment of the role and responsibilities of the federal 
government in delivering the program. : 


issue 4; Achievement of expected outcomes: Assessment of progress toward expected outcomes (including immediate, 
intermediate and ultimate outcomes) with reference to performance targets and program reach, program design, 
including the linkage and contribution of outputs to outcomes. 


issue 5; Demonstration of efficiency and economy: Assessment of resource utilization in relation to the production of 
outputs and progress toward expected outcomes! 


5.2 Tasks / Detailed Services 


This project wili be managed by the Justice Evaluation Division, in collaboration with the Evaluation Working Group, 
consisting of federal provincial and territorial representatives of the AJS and the Evaluation Division. 


The Contractor will undertake the following tasks/activities: 


8) Initial Meeting 


Within one week of the contract award, the Contractor will meet with the Technical Authority and members of the 
Evaluation Working Group to discuss the project requirements and expectations, refine timelines (if required}, confirm 
roles and responsibilities, and any changes required to the initial Work Plan submitted with the Contractor's proposal. 
The meeting will take place in Ottawa or by conference call. 


h) Preliminary Document and File Review 


The Contractor will review selected key background documents and files to become familiar with the work of the Strategy 
and the potential sources of information available to support the evaluation. The Technical Authority, with the support of 
the Evaluation Working Group, will identify and provide the required documents fo the Contractor. 


c) Detailed Wark Plan 


Based on feedback provided by the Technical Authority, the Contractor will revise the Initial Work Plan included in the 
proposal. The Work Plan will include roles, time/effort and cost breakdowns for each member of the project team, project 
timelines and dates to provide the project deliverables, and an outline of specific tasks required to successfully complete 
the project. The Work Plan must include the approach to project management, client liaison and quality control (back-up 
of the Contractors team leader or senior resource). 


d) Evaluation Methodology Report 


The Contractor will prepare and submit a draft methodology report that encompasses the matrix of evaluation questions, 
indicators, data sources and methods identified in the Evaluation Strategy (Appendix 1). In consultation with the Technical 
Authority and the Evaluation Working Group, the Contractor will also prepare data collection instruments for the survey, 
interviews, case studies, and a list of documents and files to be reviewed. The draft methodology report will be reviewed 
by ihe Technical Authority and the Evaluation Working Group. The Contractor will revise the draft methodology report 


1 Treasury Board Secretariat (2010). Supooriinag Effective Evaluations: A Guide io Developing Performance. 
Measurement. Online: http /wuw tbs-sct.ac.calceefdpms-ssmridnms-esmrO7-eng.asp 
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based on comments provided by the Technical Authority and the Evaluation Working Group and submit the final 
methodology report. 


7 Implement the Data Collection Phase 


The Contractor will test and revise, where necessary, the data collection instruments. The Contractor will subsequently 
conduct the data collection as outlined in the approved and accepted Detailed Work Plan and Final Evaluation 
Methodology Report, The Contractor will regularly communicate with the Technical Authority during the data collection 
phase regarding the status of data collection and any challenges experienced by the Contractor. 


gj Develop Results Matrix Report 


The Contractor will develop a Resulis Matrix Report that clearly demonstrates the linkages between the evaluation 
questions, indicators, methods, data source and the corresponding results and conclusions for each evaluation question, 


h) Present Preliminary Results 


The Contractor will prepare a PowerPoint presentation that synthesizes collected evidence into preliminary results and 
conclusions based on the Results Matrix Report and identify, if necessary, remaining information gaps and possible 
remedies. The presentation will be made to the Technical Authority and Evaluation Working Group. 


D Prepare Drait Evaluation Report 


The Contractor will prepare the draft evaluation report that synthesizes the results and clearly demonstrates the 
relationship between the conclusions and the various lines of evidence. This report should not exceed 50 pages in lenath 
and must meet the requirements set out in the Treasury Board of Canada Secretariat Policy on Evaluation (see for 
example http://www.tbs-sct.gc.calpol/doc-eng.aspx?id- 15024) and related instruments (Directive on the Evaluation 
Function and Standard on Evaluation tor the Government of Canada). The report will be reviewed by the Technical 
Authority and Evaluation Working Group. 


D Prepare Final Evaluation Report 


The Contractor will prepare the final draft of the report and incorporate, to the extent possible, the comments from all 
reviewers as collated and synthesized by the Technical Authority. 


k) Submit ali data and working papers that are related to this Contract to the Department of Justice. 


The Contractor will provide electronic and hard copies of all project files and notes ta the Technical Authority, including 
interview and case study notes. 


5.33 Methodological Approach 


This study will require the triangulation of multiple lines of evidence. it is anticipated that the Contractor will use the 
methods outlined in the Evaluation Strategy of the Strategy, which include the following: 


AJS Document Review and Analysis 


The administrative file and document review focus on key reports that can assist the evaluators in understanding the 
contextual, management and operational framework for the AJS and in answering the evaluation issues and questions. In 
conducting the document review, the Contractor will also conduct a literature review related to te Strategy and Aboriginal 
issues. It is expected that information gathered through this method will also support the analysis of efficiency and economy. 


Police and Crown Survey 
The Contractor will conduct a survey of police, RCMP members and crown counsel nationwide that work with the 
communities delivering a community-based programs. The survey will assess their level of awareness of the AJS, access 


to community-based programs, need and effectiveness of the Strategy. 


Key informant Interviews 
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s.19(1) 
Key informant interviews will include Aboriginal Justice Directorate and other Justice Canada staff, AJS program statt and 
stakeholders, Provincial and Territorial representatives and members of the Federal, Provincial and Territorial working group 
and community leaders. It is anticipated that approximately 30 to 40 key informants will be interviewed. 


Case Gludies 


The Contractor will conduct six to eight case studies and include a geographic diverse selection of community-based 
programs. The case studies will provide information as to the relevance, impacts, lessons learned and promising/emergina 
practices of the AJS. 


x 


Commusity trends ; m 


n Z 


5 m E d È Z Z Z 7 S n gj 
The Contractor will undeftake a trend analysis between communiies with AJS Programs ahd similar communities without 7 
juglice relatéd prograpis. In adgition, the.Contractér will carn‘ out an in-depth study of three comhunities including ai 
gèmmunity with welFestablishéd AJS program, S community’ with a newly established AJS progrèm and a gommungly 
without an AJS program. ~ A é d f / d d d 


5.4 Deliverables, timelines and acceptance criteria 


The Contractor must provide the following deliverables to the Technical Authority in English. The Technical Authority will 
review each deliverable and indicate via email both approval and acceptance of the deliverable or the need for Contractor 
revisions to the deliverable. Only once Technical Authority written approval and acceptance is received can the 
Contractor proceed with subsequent work. 


Deliverable 1: Detailed Work Plan 


A detailed work plan that includes the rale, time and cost breakdown for each member of the project team, project 


timelines and milestones dates to provide the project deliverables, the approach to project management, client liaison and 
quality control. 


Due date: within 2 weeks after contract award 
Deliverable 2: Methodology Report 
A Methodology Report that provides the following: 


L The matrix of questions, indicators, data sources and data collection methods, its constraints and mitigation 
strategies, analyses tools and designs, and reporting. 
H The list of documents and files that will be included in the document review; 
Hi — A final Methodology Report revised in accordance with the Evaluation Working Group's comments and deemed 
acceptable by the Technical Authority. 
Due date: within 5 weeks after contract award 


Deliverable 3: Results Matrix Report 


A Results Matrix Report that summarizes the results and conclusions for each evaluation question by indicator, method 
and data source, 


Due date: within six (6) months of the contract award. _ 

Deliverable 4: PowerPoint Presentation 

A Power Point Presentation that provides a synthesis of the findings of the evaluation to the Evaluation Working Group. 
Due date: within seven (7) months of the contract award. 


Deliverable 5: A draft Evaluation Report 
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A draft evaluation report thet synthesizes the results of the various lines of evidence. This report should not exceed 50 


pages in length and must meet Treasury Board Evaluation Policy standards (hito/Avww.ibs-sct.oc.ca/nal/doc- 
&ng.espx?idz 156888sectionstext). 


Due date. within eight (8) months of the contract award. 


Deliverable 6: Final Evaluation Report 


The Final Evatuation Report revised in accordance with the Evaluation Working Group's comments and deemed 
acceptable by the Technical Authority. 


Que date: No later than June, 2016. 


Daliverable 7: Electronic and hard copies of all project files and notes, including interview notes and survey data. 


Due date: No later than October 30, 2018. 


All deliverables are to be provided in English in MS Word or when specified in MS Power Point. 


5.5 LANGUAGE REQUIREMENTS 


The Department of Justice has an obligation to respect the spirit and letter of the Official Languages Act. It is 
therefore imperative that the Contractor ensures that ali verbal and written communications are provided in the 
preferred official language of all participants in the evaluation. 


Ai least one (1) senior member of the Contractor's Project Team must be fluently bilingual (English and French), 
that is, being able to communicate verbally and in writing in both officials languages at or above the proficiency 
levels stated below. This is essential to ensure that it is possible to review all documents and to interview all key 
stakeholders. 


Oral Proficiency: 


4 Advanced | Abie to use the language fluently and accurately on all levels normally pertinent to 
Professional || professional needs. Language usage and ability to function are fully successful. 
Proficiency | Can tailor language to audience and discuss in depth highly abstract or unfamiliar 
topics. Able to speak with a great deal of fluency, grammatical accuracy, complex 
vocabulary and in an idiomatic fashion. Understands all forms and styles of 
speech and shows strong sensitivity to social and cultura! references. May have 
| | j some difficully with some dialects and slang. 


Hi 


i H? 
Mee EE EE EE EE 


Reading Proficiency: 


| Able to read fluently and accurately all styles and forms of the language in any 
| subject as well as those pertinent to professional needs. Understands all 

| sociolinguistic and cultural references. Can follow unpredictable turns of thought 

| readily in editorial, conjectural, and literary texts, as well as in materials in own 

| special field, including official documents and correspondence. Recognizes all 

| professionally relevant vocabulary known to the educated non-professional native 
i reader. Speed and accuracy is often nearly that of a well-educated native reader. 


oun enn 


Advanced 
Professional 
Proficiency 


mann me 


ere 


Written Proficiency: 
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Advanced ` || Able to write the language precisely and accurately in a variety of prose pertinent 


Professional i to social issues and professional needs. Errors of grammar, syntax, punctuation 
Proficiency 4 and vocabulary are rare. Writing is consistently and explicitly organized with 
# appropriate connectors and discourse devices (ellipsis, parallelisms, 
subordinates). 


Reference: Mind 


5.6 Team's Composition 


At least one (1) member of the Bidder's project team must be Aboriginal. The Bidder must involve an 
Aboriginal person(s) in data collection activities involving Aboriginal people (e.g., case studies). 


At least one (1) member of the Bidder's project team must be a senior member. A senior team 
members are defined as individuals with a minimum of 10 years of experience in conducting 
evaluations.The senior team member could be the Project manager. 


5,7 Travel 


The Contractor will conduct face-to-face or telephone interviews with the key informants. The Contractor will be required 
fo attend the two in-person meetings identified below. Subsequent meetings, if needed, can be conducted either by 
videoconference or conference call. 


Long distance travel within Canada will be required for the project. The Contractor will be asked to travel to approximately 
7 jurisdictions in order to conduct case studies and undertake data collection. Authorized reasonable and proper travel 
and living expenses incurred in the performance of the work will be reimbursed as per Annex B — Basis of Payment. 


if the Contractors place of business is located outside of the National Capital Region (NCR) authorized reasonable and 
proper travel and living expenses Incurred in the performance of the work will be reimbursed as per Annex B — Basis of 
Payment. 


5.8 Meetings 


The Contractor will be requirad to attend meetings with the Technical Authority throughout the duration of the contract. 
The Contractor will be required to send at least one senior member of the Contractor s project team to two (2) in-person 
meetings in Ottawa: (1) the initial meeting with the evaluation working group; and, (2) the meeting to deliver the 
preliminary results in the PowerPoint presentation. AN other meetings can be conducted either in-person or by conference 
call. The actual frequency, purpose and location of meetings will be determined at the outset of the project between the 
Technical Authority and the Contractor. 
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ANNEX B - BASIS OF PAYMENT 


FIRM PRICE: 
The Contractor wil be paid in accordance with the Schedule of Milestones table below. 


Milestone 1 (10% of Sub-Total). Deliverable 1 - Detailed 


Within two (2) weeks sher 
| Work. Plan 


$ 12491.75 


La E. contract award. 
P LEE Mass ee REA MSN RS eda ANR ER AA NAMEN ii e ES Mn d E x GE 
| Milestone 2 (25% of Sub-Total): Deliverable 2 - Draft and Within five (5) weeks after 
contract award for the 


aaa nant ntact A n n n ka ata ae RS 


Fi H 
L inal hotes Reaper methodology report 


Within six (8) months of the 


t 

: : Milestone 3 (25% of Sub-Total): Deliverable 3 and 4 "contract award for Deliverable 3. | 938 
i Results Matrix Report and Power Point Presentation | Within seven (7) months of the { $ 512298 
e ee aL COntractaward for Detiverable 4. | e e eien 
| Milestone 4 (20% of Sub-Total): Deliverable 5 - Draft — | Within eight (8) months ofthe | a nu. yo 
| Evaluation Report : N contract award. i $4 909.80 
1 a No later than June 30, 2018 for | 

: Milestones (20% of Sub-Total): Deliverable 6 and 7 - Final ; Deliverable 6. i 
i i Evaluation Report 8 Project files i Nolater than Kasit ù 30, À $ 24,985.90 


MA EE euch 


$ 124,917.50 


hath nanan n RANA ik AAA n dq Re ASA] 


5 16,239.28 


STARE NA a ini nt NR 


Up to $ 15,000.00 ` 


$186,156.78 | 


KEE 


* Percentage of the sub-total of the contract, exclusive of applicable taxes, that will be paid subsequent fo acceptance 
af the specified deliverable. 
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ANNEX C ~ SECURITY REQUIREMENTS CHECK LIST 
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Depsumentoljurice Minimare de la halos Ham T ELECTRONIC rmen 
Canada Canada PAYMENT REGISTRATION oe 


Guideline on Completing the 
Recipient Electronic Payment Registration Request Form 


INTRODUCTION 
The Government of Canada hes announced that direct deposit will replace cheques ss the method of payment, As a resuil, 
for Justice Canada, direct deposit will be mandatory as of April Tat, 2014. The Department is asking you to sign up for direct 


depwi by completing the "Recipient Electronic Payment Registration Request Ren”. 


There are two electronic payment modes available: 


i. Direct Deposit (DD) - Once payments sre deposited, DOJ will sand the following information by e-mail: amount 
of payment, date of payment, invoice number, DOJ reference number, and brief description of the payment. 
This e-mail nobfication wil act in lieu of a cheque stub. 


, Electronic Date interchange (EDD - To erch in EDI you must contact your financial institution to ensure mat the 
aceountis EDI-capable. There may be a fee for this service, as the financial Institution notifies its clients 
according fa Ra cwn oriteria. 


Changes io Sank account used 

if you wish to make any changes to the bank account used for payments (change of address, financial institution, branch, 
account number, eto.) you must complete a new Recipient Electronic Payment Registration Request form. When you 
nae one of thease changes, DO NOT CLOSE the present account until you receive your payment in accordance with 
that change. 


COMPLETING OF FORM 
There si three sections of the Recipient Elactrania Payment Registration Reyuagt fann that must be completed by the 
reent. 


DF REQUEST | : SSMUS 
Please complete this section by filling eut one of the thrae request types describe below, 
New request 
f you choose to sign up for electronic payments with DOJ please check the "New request" box and indicate which 
mode of payment you wish to use: DD or EDI 


Change 

if you are already registered for electronics payments with ROI, however, wish to moi your banking information or 
mode of electronic payment, please seest the "Change" box and mark ali other boxes that apoly fo your change 
Dësst, 


ENT INFORMATION AND AUTHORIZATION 


This section must be completed, signed and dated by the appropdiate person for persons) ín order to aut ponse the 
electronic payment enrolment request, or to modiy or cancel electronic payments. 


if te recipient is an Individual 
Please enter your name, address and telephone number AS WELL AS AN E-MAIL ADDRESS sa that DOJ can sand 
E notees and conüim receipt of payment, Also, you must sign the form in this section in order to authorics your 


if the recipient is an organization 

Please enter Ihe name and address of your organization and make sure to complete the "Name of payment contact" field 
with the name of the contact parson from your organization, Please else include the contact person's telephone number 
AND E-MAIL ADDRESS so that DOJ can send e-mail notices and confirm receipt of payment. 
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Car SCH Si BAYMENT REGISTRATION SEE MARE TRE AUR KIEMENT vu 
$ 2n E 
: REQUEST KONG Protected 8 


Also. authorized representativais) muat naude their name, position, telephone number and signature. in order to authors 
the request 


This Section allows for up to two people to sign the form, in cases where the recipient requires two signatures far 
authorization, to receive, modify or cancel electronic payments. 


# you attach a void cheque 


Please sach a void cheque and complete fisids 1, 2, 3and 4 of this section. The void cheque must be from the account you 


wish to use for electronic payments. A sample of a void cheque is provided balow identifying where the transit, bank and 
account numbers ans located: 


Sege meer hens Ne 
Ce Ze Nds QUE 
by à 


t 
io Ray ten the ger ai Wa 
Payer nie ds "Void $ 


BA 


Ee 
Ee 


CM 
en OS SSN KR SAS PRENSA SENS AAS EE KO SEE NASA NN VAN 


H 
Nees 


Transit No. ir 1. m No. 
AP do ia succursale gd pus Tinstliution finances : 


N* du oe 


# you do nof attach a void cheque 


if you do not provide a void cheque, the finandal institution must validate the banking information by completing fields $, & 
and 7 ofthe fann. The financial institulion must provide the name, address and telephone number of the financial 
nstiution, bank atann and sion the fon. 


RYMENT OF JUSTICE CANADA ONLY 
This section is siricty reserved Tor DOU's use only. 
SENDING YOUR REQUEST TO THE DEPARTMENT OF JUSTICE CANADA 
Please send the duly completed form with original signsture(s) to the following address: 
For Goods and Services Suppliers For Grants and Contributions 


Chief, Accounting Senises Manager, Grants and Contributions Financial Services 
Room 1386, Bast Memorial Bullding Room 8280, East Memorial Building 

Department of Justice Canada Department of Justice Canada 

284 Veelligton Street $84 Walkaton Streat 

Ottawa, Ontario Ottawa, Ontanio 

K1AOH8 KIA ONS 


Please write the follaving on the envelope: "To be opened by addressae only’! 
AUS TISSA (OTAN D 2 


ada 
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NON Depanmentoljustos Ministe de la Justice RECIPIENT ELECTRONIC DEMANDE DADHÉSION DU Frais 8 
ES S \ Canada Canada PAYMENT REGISTRATION — BENEFICIAIRE AU PAIEMENT 
REQUEST SLECTRONIGUE Protected B 


Your parsonal inonmalion are requested and complied by the Denartrent of dustioe Canada far the purpose of administering the electronic 

payment program. The information is mandatory in the case where a Recipient decides io participate in the progran. This information will be 
fotected and used in confomity with tie Prlvecy Act Under the Prier Asi each Recipient has access © their personal information and 

as the riaht io demand any modification. These infomation will be maintaimed by the entrent of Justice. 


Becton Date interchange ED) 


L 1 Change i Pw banking info mabi (perdoa a now blank pon 
wi oidom Direct Depoat (OS to & tron i 
LÒ iape Duis interchange (ED L | Dre fe ea (an atan, £D to 


Mame of Organization or Name of Individuel read 


NSN 
AS eas 
City 
ASSAY ASSESS SSS RNS SS ERT 


Province 


X 


vrese 


Lasan eE pape ——— de Fee mp semn a ergentzation ora; 


indivklual amiod to a icm 3 ` d 
guiones Se Receiver À SE for Canada & deposit tie payant di icf EN a eren Va 


muda, 
rN into tie account below and io receive payment advices etectronicatiy unti hrar 


Branch Number (Para 
Ÿ à 3 i 


oce kri 


pe 


Canada 
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